Questa Independent School District
2556A Wildcat Road / P.O. Box 440 / Questa, NM 87556
District Office Phone: 575-586-0421 Fax: 575-586-0531

John Maldonado, Superintendent
Jason Rael, President

Jose Lovato, Vice President
Esequiel Romero, Secretary
Juan Cisneros, Member

Michael Cordova, Member

NOTICE TO THE PUBLIC

QUESTA SCHOOL BOARD OF EDUCATION REGULAR MEETING
WEDNESDAY, OCTOBER 16, 2024, 6:00 PM

ADMINISTRATION BUILDING BOARDROOM

*All items on the agenda are subject to action.

AGENDA

I.  Call Meeting to Order*

Il. RollCall
lll. Pledge of Allegiance to the Flag (USA/NM)
IV. Approval of Agenda *

V. Approve, Amend or Disapprove of Prior Meeting Minutes* (or explain the basis for no action being
taken on minutes)

a. Minutes of Regular School Board Meeting October 2, 2024
VI. Welcome and Introduction of Guests
VILI. Public Comment:

VIll.  Administrative and Department Reports: Maintenance, Nutrition, Transportation, Technology, Athletics,
Alta Vista Principal/SPED, High School Principal/Superintendent

I1X. New Business*

a. Review and discuss QISD School Board and Staff Collaboration for school Improvement and
success plans for Middle/High School

b. Review, discuss and approve Volleyball Team overnight trip to Albuguerque, New Mexico for State
Competition, November 13-16, 2024

c. Review, discuss and approve long distance FFA competitions for the 2024-2025 competition
season.

d. Review, discuss and approve class for coping techniques for well-being starting in November for
Middle School and January for High School.

e. Review, discuss and approve donation from Hillcrest Bank in the amount of $850.00 for Athletics

f. Review and discuss the ARC Five-year Master Plan



X. Unfinished Business

a. Review, discuss and approve Revision to 2024-2025 Schedule of Monthly Meeting Board
Resolution
b. Review, discuss and approve 2nd reading policy J-4350 JJIB INTERSCHOLASTIC SPORTS

Xl. Finance Reports*
a. Budget to Actuals
b. Budget Adjustment Requests (BARs)
c. Accounts Payable and Approval of Expenditures
d. Pre-Approval List (Board approval of requisitions over $5,000)

Xll.  Future Business
a. Future Planning
b. Items Suggested for Future Meetings

Xlll.  Adjournment*

*Indicates action may be required

Prepared by: Jason Rael, Board President
Esequiel Romero, Board Secretary

Superintendent, John Maldonado




